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Dear James, 

Thank you for your invitation to appear before the Committee to give evidence on 
Scottish City Deals. You also asked for a short written update to help members prepare 
in advance of my appearance and this is provided below. 

Following the announcements relating to the Islands and Falkirk Deals made over the 
summer I am pleased to be able to confirm that the UK Government has now 
committed to a Deal for every part of Scotland. I am pleased that the Islands in 
particular will benefit from the highest per-capita support of any Deal across the UK in 
recognition of their unique status. 

With 12 Deals now established across Scotland, including the Borderlands Deal which 
also includes 3 local authorities in the North of England, the UK Government has 
committed £1.512 billion to support the programme which is over and above the 
Scottish Block Grant. Our policies in relation to the UK Shared Prosperity Fund and 
the UK Internal Market is still in development however I expect these will in time work 
alongside the City Deal programme to deliver for Scotland. 

The Deals are all at different stages with the early Deals such as Glasgow, Inverness 
and Aberdeen starting to produce dividends. We have established a regular series of 
Annual Conversations, Annual Reports and Gateway Reviews as well as Checkpoint 
Reviews for particular projects. This ensures that we can monitor the progress and 
effectiveness of our investment with a particular interest in ensuring that the proposed 
economic benefits and outcomes are realised. While it is still early days with many 
Deals, there is work being led by Edinburgh University as part of the Edinburgh and 
South East Scotland Deal whereby they have developed a Monitoring and Evaluation 
framework. Our intention is to use this framework as a basis for monitoring and 
evaluation across all the Deals and the City Deal Board will issue adoption guidance 
to all the Deal leads in due course so that in time we will have access to a more 
‘scientific’ analysis of Deal performance. With the later Deals we are continuing to work 
hard with local partners to evaluate proposals and develop business cases so that 
project funding can begin. 



The COVID situation means that there is now a renewed focus on economic 
stimulation and the Deal programme in Scotland, while not the only part of the UKG 
effort, is nonetheless a key aspect of the work that we will take forward to create jobs 
and grow our economy. We are also mindful that some of the Deal projects have been 
impacted by the slow-down in construction that was evident in the early part of this 
year and we are working with local partners to review timelines where appropriate, 
including the regularity of financial draw-down where requested. I think it is fair to say 
that across most of the Deals, the enthusiasm that is evident amongst the partners 
has led to some optimistic forecasts around procurement and construction which in 
turn has led to underspends as the money has started to flow from Government but 
projects are not ready to begin. However we are working with the Scottish Government 
to manage this and the speed at which some Deals have progressed, such as 
Edinburgh and the South East, has presented us with opportunities to bring some 
spending forward to help manage the slower pace in other areas. 

There has been good co-operation with the Scottish Government at all levels. This is 
evident in the close working relationship that exists between our officials and the 
Strategic Board that has been established to brings Government departments together 
from Scotland and Whitehall. There is also good evidence that Local Government is 
working well, not just with national Government but also together by sharing 
intelligence and good practice through the Programme Management Office Network.  

Next steps in the Deal programme include reaching an agreement on the Full Deal for 
Ayrshire and the Tay Cities within the next few weeks. We hope to reach Heads of 
Terms with Argyll & Bute towards the end of the year, with Heads of Terms for Falkirk 
and the Islands and Full Deal for the Borderlands in early 2021 and the Moray Full 
Deal over the summer. 

I look forward to appearing before you on 4th November when we can discuss all of 
this in more detail. 

IAIN STEWART MP 
PARLIAMENTARY UNDER SECRETARY OF STATE FOR SCOTLAND 


